Club Health Assessment for District 18 A through May 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report  Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
106647 DOUGLAS COUNTY 09/24/2009 | Active 32 41 9 32 100.00% 0 0 0 New N/R
105798 RINGGOLD 06/15/2009 | Active 20 2 21 -19  -48.72% 0 0 2 Same N/R
Clubs more than two years old
7281 ADAIRSVILLE 05/25/1942 | Active 33 1 5 -4 -10.81% 37 16 0 New N/R
7282 ALPHARETTA 09/17/1953 | Active 32 4 10 6 -15.79% 38 17 1 New 0 $3000.00
7283 ATLANTA 12/17/1920 | Active 37 10 3 7 23.33% 29 14 0 Same 3 $1338.00
7284 ATLANTA BUCKHEAD 05/27/1941 | Active 132 20 8 12 10.00% 120 10 4 New P, T 6
58991 ATLANTA BUCKHEAD 01/07/1997 | Active 5 0 1 -1 -16.67% 6 4 7 1 None N/R
BREAKFAST
59449 ATLANTA HELLENIC 05/06/1997 | Active 1 11 0 0 0 0.00% 11 6 New ™ N/R
41006 ATLANTA KOREAN 03/22/1982 | Active 1 10 0 2 -2  -16.67% 10 11 1 New S 13 90+ Days
60486 ATLANTA LATINO 03/18/1998 | Active 21 0 0 0 0.00% 21 0 New ™ 0 $4000.00
53844 ATLANTA METRO 11/25/1992 | Active 54 1 4 -3 -5.26% 57 10 0 New P.M 0 $2655.00
7288 AUSTELL 01/10/1955 | Active 22 3 0 3 15.79% 20 0 Same P.M 11
7289 BALL GROUND 10/04/1939 | Active 16 7 1 6  60.00% 10 46 0 Same P 0
76052 BLUE RIDGE 06/28/2003 | Active 11 3 2 1 10.00% 10 1 0 New T 7
7290 BOYNTON 11/11/1952 | Active 21 2 2 0 0.00% 21 2 1 New P 1 $200.00
7291 CALHOUN 04/12/1946 | Active 24 4 3 1 4.35% 23 4 1 New P N/R $1000.00
7292 CANTON 04/25/1932 | Active 48 4 9 -5 -9.43% 53 30 1 Same 10
7293 CARTERSVILLE 04/04/1929 | Active 45 3 15 -12 -21.05% 57 11 0 New 1
7296 CHATSWORTH 06/22/1932 | Active 32 1 7 -6 -15.79% 37 11 0 Same P, T 0
7297 CHATTANOOGA VALLEY 02/03/1970 | Active 33 1 1 0 0.00% 33 2 1 New M 2 $300.00
7298 CHICKAMAUGA 11/07/1966 | Active 26 4 4 0 0.00% 26 4 0 New 11
7303 DALTON 09/22/1937 | Active 26 5 4 1 4.00% 25 19 0 Same S,.M 0
7304 DALTON NOON 05/21/1969 | Active 9 1 0 1 12.50% 8 0 Same N/R 90+ Days $1000.00
7307 ELLIAY 07/27/1934 | Active 87 6 13 -7 -7.45% 92 9 0 New P.M 1 $3960.00
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7311 HAPEVILLE 03/26/1948 | Active 1 21 1 1 0 0.00% 21 4 1 Same M 1
7312 JASPER 06/22/1939 | Active 77 8 12 -4 -4.94% 84 13 0 New P.M 58 $2120.00
97208 KENNESAW ACWORTH 05/30/2006 | Active 25 6 6 0 0.00% 25 2 1 New P.M 0
7313 LAFAYETTE 01/15/1932 | Active 40 2 8 -6 -13.04% 47 23 1 New P,S,T.M N/R
7314 LAKEVIEW-FORT 09/14/1953 | Cancelled(8) 1 0 0 12 -12  -100.00% 0 1 2 3 None N/A 90+ Days
OGLETHORPEL C
7315 MARIETTA 06/26/1942 | Active 39 6 7 -1 -2.50% 40 4 0 New 0
7316 MARIETTA EAST COBB 07/01/1958 | Active 46 4 5 -1 -2.13% 54 8 0 New 0
7317 MC CAYSVILLE 06/01/1942 | Active 13 0 0 0 0.00% 13 1 1 None N/A 90+ Days
7318 MENLO 02/03/1969 | Active 19 0 2 -2 -9.52% 19 4 0 Same P, T 0
7302 PAULDING COUNTY 06/02/1949 | Active 14 0 0 0 0.00% 14 1 1 None N/A
7321 ROCKMART 04/19/1971 | Active 12 1 5 -4 -25.00% 16 10 10 New P, T N/R
7323 ROME 06/04/1941 | Active 29 0 1 -1 -3.33% 30 2 0 New P,T.M 0
7324 ROSSVILLE 12/06/1955 | Active 14 2 3 -1 -6.67% 15 6 0 Same P,S,T.M 43
7325 ROSWELL 08/22/1952 | Active 48 7 6 1 2.13% 48 11 0 New P 11 $1002.00
7327 SANDY SPRINGS 05/18/1954 | Active 15 2 7 -5 -25.00% 20 10 0 New 1 $50.00
7329 SOUTH COBB 10/29/1952 | Active 48 2 7 -5 -9.43% 54 15 0 Same ™™ N/R
7332 TRION 01/30/1939 | Active 9 0 0 0 0.00% 9 1 Same T N/R
7334 WESTCOBBLC 01/05/1965 | Active 22 2 1 1 4.76% 21 7 0 New P,TM 0 $1000.00
7335 WOODSTOCK 10/24/1961 | Active 33 5 3 2 6.45% 34 5 0 New 40 $1000.00
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
42 1 1 0 1,311 171 210 -39 -2.89% 1,308 31 31% 14% 7% 7% 0 0% 1 57 12 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***_ Abbreviation: N/R-Never Reported.
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